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IIOJIIITIIKA B OEJIACTI,I KAIIECTBA ACK-OI

L. Ilem
Ifenrro Hacrorrqero AoKyMeHTa rBrsercr onpeAeJreulle ocuoBHbrx np[op]rreroB vt

qeHHocrHbre oprreHrarlrrlr, Koropbx r{Ai(E <Ravnaq-bank> (aanee rlo reKcry <6aur>) 6y4et

npl.rAepxr{BaTbcs, B oTHoIrreHH}I BCeX CBOI{X KJII4eHTOB pI 3aI,IHTepeCOBaHHbIX CTOpOH VI

orrpeAeneHLre ocnoBnbur crparerurrecrlrx HarrpaBneuuft ua coBepIIreHcrBoBaHLIt ortrlblBaeMbrx

ycJryr v clrcreMbr MeHeAXMeHTa raqecisa 6anxa c yqeroM rpe6onauuft KJTEeHToB tr

3aHHTepecoBarrHbrx cropoH.

2. 06 tacrl' [pI{MeHeHHfl

Tpe6oaauur Hacrosrqero AoKyMeHTa pacflpocrpantlorcs. Ha Bce noApa3AeJIeHI{t 6anr<a

BxoArrrlIle n o6racm pacrrpocrp al:.enilfl. cl{creMbl.

3. Ccunrcu
- ISO 9000:2015 Cracrerr,rrr MeHeAxcMeHTa Karrecrsa - OcuoBoloJrararcq[e flpuHrlvIrrbrLr

cnoBapb;

4. Tepruunbr rr orpeAeJreHlrfl.
Cncrenra
MeHeAlr(MeHTa

KAIIECTBA

CLICTeMa MeHeAXMeHTa npIIMeHI'ITeJIbHO K KarIeCTBy

Crparerun CnnaHI4pOBAHHAg..4etTeJIbHOCTb IIO AOCTAXeHLIT IIeJII4

flonurnrca HaMepeH[q rI HanpaBJIeHLIt AetTeJIbHocTpI 6anxa, o(fnqralruo BbIpaXeHHhIe
'ee Bbrc[rnM pyKoBo.4CTBOM.

flo.nururca n

o6.uacru KaqecrBa

TIOJILITPIKA B OTHOIIICHI,II KAqECTBA.

Brrcuree
pyKoBoAcrBo

Jrr.rqo vfirvr fpyflrla JI]IrI: KOTOpbIe

ynpaBnflIor elo Ha BblclueM ypoBHe.

HanpaBJrrror AetreJlbHocrr 6asra VT

3auurepecoBaHHa
fl cropoHa

Jurqo unu opraHlr3arlu.fl, Koropbre Moryr BrIlLflTb :aarrpurnflture perueHr,rfi lzlrrr Ha

ocyrqeoTBnreMylo AetTeJIbHOcTb, vIIIvt na 
'kOrOpsur 

3TI{ peIIIeHLI.f, vIIrH

AesTerbHocrb BnuffoT uIIruL KaK OHII CaMI,I Oqyrqaror, MoryT IIoBJII'IJITb.

Tpe6onanue norpe6Hocrb vrlrr oxlrAaHue, Koropoe 3airBJreHo, o6srwro trpe,qnonaraercfl. vIrvl

f, BJrrerc.f, o 6.sg arelrurru.

flocroqHuoe
yryqrueHue

loBTop.f,rotqaflcs, Aefl"re.rrbHocTb rro yJrrrueHr{ro noKa3atelefi AeflTeJIbHocTrI.

Bonre.reune BKIIoqeHI,Ie B .rIerTeJIbHocTb no AocTI,IlKeHI,IIo o6rqux qenefi, BHeceHIIe gBoero

BKlaAa B r,IX .4OCTI,IXeHI4e.

Kourercr 6anrca oH3HeC-Cpe,4a.

cotrgraHr4e BHyrpeHHlrx rr Bneruuux (famopoB r{ ycnonufi, Koropbre Moryr

r.rMeTb Blrrrfl:nrd.e Ha IIoAxoA 6auKa, K ee npoAyKIIHLI, ycnylaM, I,IHBecTHIIH;IM I4

3ar{HTepecoBaHHbrM cropoHtlM.

florpe6urenr nl,rrlo r4Jrlr opraHvrgal\vI*, KoTophle MoTJILI 6u nolyul,ITb IIpoAyKIITIIo llnr,r

ycnyfu, [peAHa3HaqeHHbIe gToMy JI]Iqy I4irI,I aarpe6onauHbre ]IMI'I, vtrvl He

noryqt{nu I4x.
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5. OreercrBeHHocrb.
llo srruorHeHl,Ilo tpe6onanrafi nacrosrqero AoKyMeHTa cJreAyroqlre corpyAnzru Eaura Hecyr

OTBCTCTBEHHOCTb:

l. Brrcruee pyKoBoAcreo 6aHxa flBlrsercs. orBercrBeHHhrMri 3a:
- BbInoJrHeHI4e Bcex [pLIMeHI,IMbrx rpe6onanr.rfi, npeAbrBn-seMbrx K cacreMe

MeHeAx(MeHTa Kaqecrna 6anra;
- orrpeAenenue qelefi vsapLa'r.s o6racru KaqecrBa;
- upoBeAeHlae peryJl{pHbrx aHaJII43oB AerreJrbHocr}I 6arma, or3brBoB KJILTeHToB,

BrITIoJIHeHLII flocraBJleHubrx qenefi, rroJIrrrI,IKI{ n o6nactra KaqecrBa Ha rrpeAMer nocrogunofi
lprrroAHocTr.r;

- rlpoBe,4eHl{e flocro{HHofo ynrrureH[r crlcTeMhr KaqecTBa Ha ocHoBe TaKr,IX aHaJII43OB,
rlocpeAcrBoM rIpoBeAeHlIt KoppeKTl,Ipyloqr4x r.r npeAyrrpexAaroqux Aeficrnuft, onpeAeneHr/ur
qe.neft LI3agaq s o6nacrn KarrecrBa;

- pa3bscHenue lIonr,ITI,IKLI B o6nacru Kar{ecrBa u ee peurngarlvLr Ha Bcex ypoBurx 6auxa.
2. Pyr<onogr{TeJrr{ [oApa3Aenenr.rft ssrrrorc.fl orBercrBeHuhrMl{ 3a:

- pyKoBoAcrBo B cnoefi AetreJIbHocrLI rpe6onanzxur,r nacroxulefi flo.uurraru,
o6ecneqeHlle ee rloHrrMalprfl. r4 [paKTr{rrecrofi peama3ar\uu BceMr.r pa6ornrarcarura rroApa3.4eteuuitq'

- co3AaHI{e neo6xoAl4MbD( ycronuft Arrfl rroBbrrrreur4r pe3yJrbrar}rBuocrr{ Tpyra, u
co3AaHI{e ycronuft AJII rlocrotnnoro rroBbrureHr.rx xnaruQrEKarlfir.r tr rlx ciryxe6goro pocra B
coorBercrBl,Irl c [peAbflBJrreMbrur{ K HI{M rnaru(puxaqrrouHbrMr{ rpe6onauraarrlra.

3. KaNalrft pa6ornux 1asrcaorBercrBeHeH 3a:
- noHilMaHl,a.e v peaJII.I3aIIuIo B cBoefi Aesrgnruocrr,r crparerurqecKux Harrpasleuufi

rroJrr,rrr,rrr.r e o6raoru KaqecrBa;
- BbIrIoJIHeHI4e Bcex Heo6xo.ryrublx upLIMeHr.rMhx rpe6onaruEft x cracrerue MeHeAlKMeHTa

KarrecrBa 6anra;
- flpotBneHlle rnop.recxofi [HI{IIfiarI4Bbr, Bneceur{e upe4loxenaft rro yJrfrrrreu}Ilo

cucreMbl I,I ycrpanenraro nro6rx [puqr.rH lr o6crosteJrbcrB, [penflTcrByroqux KaqecrBeuuoMy
ocyqecrBJreulrro pa6or.

4. llpe4ce4arenb pa6o.refi rpyrrrbr flBrrflerc . orBercrBeHHbril.r 3a:
- paccblJlKy llonurnrn n o6nacru KaqecrBa BceM noApa3AeneHr.rrna Eaura;
- cBoeBpeMeHHyro aKTyaJrLBarI[ro rroJrr.rT]rxr.r n o6nacTr.r KagecTBa;
- cBoeBpeMeuHoe yBe,qoMneHue uogpa:4eneuuft 06 lrcMeHeHr,rrx cBfi3auHbx c

llonururofi r o6:racru Kar{earBa.

5. BuyrpeHnr{e ayAr,rropu Eauxa rBJrrrorcs orBercrBeHHhrMr{ 3a:
- rIpoBeAeHLIe or{eHKIz, flornrurr-r e o6racrr,r KaqecrBa BceMr.r corpyAHr{KaNm 6anxa;
- npoBe,{eHr4e orleHKrr peaJrr,r3arlrau florrarvt:r.vr. B o6nacrra KaqecrBa Ha Bcex ypoBuf,x

6anra.
Bce Bblruenepeqr4cJreHHbre corpyAHr.rKr{ Eanxa Moryr 6um nprBleqeubr K MepaM

AI,IcqlInJILIHapuoft orBercrBeHHocrl,I B coorBercrBr,ru c BHyrpeHHr{M pac[oprAxoru Eaura, B cJrfrae
He BbI[oJIHeHI{t Bblrrrelepeq[cneHHbrx o6sgauHocreft, ecJru He npeAycMorpeHo r.rnoe.
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6. IlorurrlKa B o6"uacru KarrecrBa

6. 1 O6.nacrb np rIMeHeH[s crrcreMbl ]uelreA]KMelrra KarrecrB a

O6nacmn [pLrMeHeHr4s clrcreMbr MeHeAXMeHTa KaqecrBa 9AKE <Ravnaq-bank>> sBrfiercs

<Orasanr,re 6anxoscrux ycnyr).

6.2B.ul.emle 6anrca
rIAKE <Ravnaq-bank> sBrrsercr oAr.rH ra3 yHr4BepcaJrbnhrx 6anros s Yg6eKr.IcraHe Iro

oKa3aHr{ro 6anroscr[x ycnyr. I4ues. BblcoKoKBanIa(fuqraponaHHbD( cneq]IuIIII{croB, 6anr
cTpeMlrTcr pacuupr{Tb cBoI,I rro3}IqI.II,I Ha BHyTpeHHeM V BHoIITHI{X pblHKtlx, oKtl3blBa{

BbrcoKoKaqecrBeuHbre ycnyru, orBeqarcque tpe6onauuflM KJIIIeHToB I{ 3ar{HTepecoBaHHbx

cropoH.
. \ena 6arurca - 6wmu fiuuaucoeattvt nowoulHuKor4 HautuJn KnueHmaM ua rcaacdoit cmaduu

pa36umun ux 6usueca.

6.3 Konrerccr 6anrca

Strengths
llonoxureJrbHoe BJII{IHI{e BHyrpeHHefi cpe4sr

Weaknesses
Orpuqarenbuoe BJIlIf,IrI,Ie BHyrpeuneft cpe4u

a) 9e:rrorrpo{BnteMasKoMnereHTHocrb

b) Xoporuee noHpIMaHIde rpe6onannft

norpe6nreneft (nuyrpeHHplx, nneruuux)

c) llponepennoe HaAexnoe y[paBneH]Ie,

MeTOAbI KOHTpOJIS lI MOHI4TOpLIHTa

d) HaAnexauuft yponeub I4cuonb3oBanvIs

HoBbrx rexsolorHfi'

e) 3$$errunHoe AoBeAeuue uuSopMaIIuI'I Ao

norpe6nreflt o [onyqaeuofi ycnyre

D fpauotnrrfi, o6y.raeurrfi uepcona.rr

g) llo44epxxa aKIII{oHepoB

h) fir6xoctrnpllHuMaeMrrxpeureunft

a) florep.a KoMnereHTHocrLI

b) Orcyrcrnue alufirsa o6parnofi cB.f,3I,I or

norpe6urerefi

c) Cna6oe 3BeHo B IIenlI rpoqeccoB

d) Hepa.:nntax nn$pacrpynrypa

e) Cna6uft oxBarpbrnKa (cnadar,crparerus

vrapreauHra)

0 Cnux<eupre mpu(pon 6anr<oscKllx ycnyr Ha

pbrHKe

Opportunities
lloroxutemsrre Bo3MoxHocrl4 rlpu nnerunefl

cpeAe

Threats

Yrpo:u nseruHeft cpeAbl AiI.r Aocrllxenns rlereft

a) O6cnyNunaHI,Ie rorpe6ureleft rro HoBbIM

Br.rAaM upo4yxqufi

b) Panuonrepuuft (npegcrasyerrluft)pocr

ran$mqun

c) Cta6nnnuax BHeIrrHerIo rr4"wmecKafl

ar4Tyauxfr B peflloHe

d) PacurupenzeAllarla3oua

rrpeAocTaBnseMhrx ycnyr

e) IIn6eparruzallut 3aKoHoAareJIbHbIx

rpe6onantrfi

a) Ocradrenue pocra pbrHra

b) PesKzfi cKarIoK IanS.naquv

c) lloserenfie HoBbrx uuocrpauusx 6anxon

Ha pbrHKe 6anxoecxux ycnyr

d) He6naroupusrssrir cABLlf KypcoB BtuIIor

e) Pegro BblpaxeuHas, 3aBr4cn:nlocrb or

orAenbHbx uorpe6llrelefi .
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6.4 CrparernrrecKlre HanpaBreHnq 6aura

I4cxo[x rr3 KoHTeKcra 6auxa, pyKoBoAcrBo rI repcoHar 6aHr<a qAKB <Ravnaq-bank> cranur

rrepeA co6ofi ocHoBnyro qenb B o6lacrr.r KaqecrBa - o6ecne.{e:nr4e vr rIoAAepxaHLIe y [orpe6uteteit

AoBepu.fl x r{AKB <Ravnaq-bank> xar r Bauny, oKa3brBaroqeMy BbrcoKoKaqecrBeHHble ycJIyrI,I.

Ans Aocruxenr.r{ I,r peanr.r3arlnu srofi rIeJIu, n 6aure o[peAeJIeHbI ocHoBHbIe crparerl4qecK[e

HarlpaBJreHr.rr:
- norbrlaeHae KoHtypeHmocnocodnocmu 6auxa;
- yserutteaue oOzetwa oKalwaaewbffi ycJtyz.

6.5 O6ssareJrbcrBo Bucruero pyKoBoAcrBa 6aHKa
Bucnree pyKoBoAcrso 6aHra 6eper :aace6s. o6ssaremcreo:

- rro BbrrroJrHeHr{ro Bcex [pr,rMeHr{MbD( rpe6onannft, [peAbtBJUIeMbrx K clacreMe

MeHe,ux(MeHTa Kaqecrna 6anxa;
- rro oupeAeJreHlaro rleleft u 3aAaq s o6racru KaqecrBa;
- rro [poBeAeHr{ro peryJrrpHbrx aHi}rrr.r3oB AerreJrbnocr}I Konauanufi, or3bIBoB

norpe6nrelefi, ntrnoJrHeHl{ro [ocraBJreHnnx qerefi, TIoJII{THKII n o6nacru KaqecrBa Ha rlpeAMer

rrocrorHHoil upuro4nocrl,I ;
- IIo [poBeAeHrlro [ocTosHHoro ynr{rIIeHLIfl cI,IcTeMbI KaIIeCTBa Ha OCHOBe TaKITX

aHaJrrr3oB, nocpeAcrBoM [poBe.qeHr,rr KoppeKTl{pyrcuux Aeficrnnfi, onpe4enen[s qeneft u 3aAaq B

o6lacr:u KaqecrBa;
- [o pa3bscHeHr{ro rroJrlrrraru e o6racrv KaqecrBa Iz ee peaJIIr3aIIuIz Ha Bcex ypoBHtrx

6aHxa.

7. Xpanenue
Opzrr.rHa-unntrft grgeulrsp, a raKxe gJIeKTpoHHrrfi grgeuuJulp Hacroslqero AoKyMeHTa B

(foprr,rare .PDF xpauurcfl y ropncra. 3nexrpoHnrrfi ersel\rnntp Hacroslqero AoKyMeHra B (foprraare

.DOCX xpaHraTcr y ylonHoMoqeHHofo npeAcraBurels pyKoBoAcrBa rlo KarrecrBy AIrfr

rrocneAylouero BHeceHus [gl4eneHuft .

8. Ilpuno)KeHuq
Ha Aauuou AoKyMeHTe cr.{creMbr MeHeAXMeHTa Karrecrea 6aHxa orcyrcrBy}or rlpunoxeH}It.
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O3HAKOMJIEHIIE

rIoAnucsl

9. Jlncr perrlcrpallrllr o3HaKoMJreHrIe

'Ilacrosqefi nognucrro rroATBepxAarc ogHaKoMJreHIre, noHlrMalrrre [I uplrBepxeHHocrb K
, BbrrroJrHeHr.rn flo;rursnn n o6racru KaqecrBa n csoefi AeflTeJrbHocrlr
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